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Abstract -

This presentation describes how conducting an assessment of the
injury/illness management program can help control risks and enhance
employee presenteeism.

Using a method developed by a certified industrial hygienist and an
occupational physician, this process uses specific metrics to rate
injury/illness management categories.

Conducting the analysis can help identify program strengths and
vulnerabilities which can be used to promote the creation and execution
of Corrective Actions and Preventive Actions to create a program that is
"firing on all cylinders."
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Participants Will Learr:

= How to critique injury/iliness management processes to
close safety process gaps.

= How to identify standard employee misunderstandings
about common injury management expectations and dispel
these myths to improve employee productivity.

= How to identify weak links in the medical provider
management system.
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Peter P. Greaney, M.D. is the company president of WorkCare. He is board-
certified in occupational medicine and family practice and is a specialist in
toxicology. He has been formally trained in the specialty of occupational and
environmental medicine at the Southern Occupational Health Center at the
University of California, Irvine, where he is currently a faculty member.

Dr. Greaney has designed occupational medicine programs for a variety of
companies and serves as a corporate medical director consultant to numerous
national companies, ranging from biotechnology, environmental engineering, and
pharmaceuticals to specialty chemical and utility companies.

Dr. Greaney has been a featured speaker at a number of NIOSH symposiums,
including Steps to a Healthier US Workforce and Best Practices in Workplace
Surveillance. He is also the former Speaker of the House of Delegates for the
American College of Occupational and Environmental Medicine, an international
medical society of more than 6,000 occupational and environmental physicians.
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