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COVID-19 Employee Screening,  
Risk Stratification and Telehealth Triage, and Return-to-Work Processes 

  
WorkCare, Inc., is a physician-directed occupational health company serving employers of all sizes and types in 
the U.S. and abroad. Our comprehensive COVID-19 prevention and management solutions include automated 
online screening surveys, risk stratification and telehealth triage, and return-to-work (RTW) assessments. Steps 
may be implemented collectively or separately. 
 
Step 1: Employee Screening  
 
Employees complete an easily accessible online survey in 2-3 minutes. Employers receive employees' work 
status reports upon completion of the survey. 
 
Process 
 
1. Before starting work, employees use their mobile phone or home computer to log on to WorkCare’s secure 

WorkMatters client portal and complete a brief symptom screening survey. The employee uses his or her 
email address or mobile phone number as an identifier.  

2. Employees without apparent exposure risk or symptoms automatically receive a green notice stating they 
are cleared for work that day. Employees receive a red notice instructing them to stay home if they have 
apparent exposure risks or COVID-19 symptoms.  

3. Employers receive employee work status summary reports via email – cleared or not cleared for work 
(remain at home as a best-practice precaution). Employees’ personal health information is protected. 

 
Value 
 
Screening identifies potentially infected or ill employees before they come to work. The automated screening 
process is replicable across large employee populations and provides useful workplace health management 
insights. Unlike traditional survey instruments, WorkCare’s screening tool utilizes Ecological Momentary 
Assessment (EMA) methodology, which has been shown to minimize retrospective memory biases in reporting 
long after specific behaviors or emotional reactions occur because respondents are prompted at critical times. 
EMA methodology improves assessment validity.  
 
Automated employee screening: 
 

• Eliminates the need for employers to track and assess employees' symptoms 
• Provides status reports for staffing and absence management decisions 
• Improves employee participation and compliance with screening 
• Features enterprise-wide automated follow-up and downstream analytics capabilities   

 
Step 2: Risk Stratification and Telehealth Triage 
 
Employees who remain at home automatically receive an in-depth survey that they complete via our 
WorkMatters client portal. The survey is used to stratify their exposure risk level: low, moderate or high. A 
WorkCare nurse completes the screening process, performs a workplace contact trace, and provides education 
on care and return-to-work plans.  
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Process 
 
1. After completing the risk stratification survey, employees may be cleared for work that day or instructed to 

remain at home. For example, an employee with seasonal allergies would have a high probability of being 
cleared for work. An employee with COVID-19 symptoms such as fever and cough, or who suspects exposure 
to someone with a confirmed diagnosis, would remain at home. 

2. Under retainer, WorkCare provides telehealth occupational health nurse follow-up with employees who are 
instructed to remain at home. We use our well-established Incident Intervention® 24/7 injury and illness 
telehealth triage program to provide this service. Employees with low risk have priority contact status 
because they may be able to return to work sooner than those with moderate-to-high exposure risk or 
COVID-19 symptoms.  

3. The Incident Intervention nurse will: 
• Interview the employee to further assess exposure risk 
• Provide recommendations based on the situation 
• Ask about close contacts at work and send contact names to the employer  
• Offer education on planning for return to work 

4. WorkCare’s Incident Intervention team may also be retained to conduct telehealth check-ins with 
employees who are at home in self-quarantine or isolation but who may not have completed screening 
surveys. 

 
Value 
 
Employers can depend on WorkCare to make clinical decisions so they can focus on safety, production and other 
priorities. WorkCare follows Centers for Disease Control and Prevention (CDC) COVID-19 clinical management 
guidelines and has developed additional best practice guidance to reduce the risk of workplace exposures. 
WorkCare’s occupational health nurses educate employees on how to best manage quarantine/isolation and set 
expectations for when they can safely return to work. In addition, our clinicians collect critical workplace 
contact-tracing information that can be used by company personnel who are evaluating operational impacts.  

 
Step 3: Return to Work 
 
Employers need a reliable process to quickly clear employees for return to work. WorkCare uses an automated 
online screening survey and telehealth occupational health physician follow-up to meet this demand. Employers 
automatically receive updates on employees’ return-to-work status.   
 
Process 
 
1. Employees who have completed self-quarantine or period of isolation will complete a secure online survey 

accessible via the WorkMatters client portal. Depending on their answers – which may include uploading 
documents from their own medical provider – they will either be cleared or not cleared for return to work. 

2. Those who not cleared are scheduled for a telehealth clearance review by a WorkCare physician. This 
process is managed through WorkCare’s Medical Exams & Travel division. 

3. Employees receive information about clearance requirements and employer notifications. If an employee is 
not cleared for work following the initial physician review (deferred), the employee will be instructed to 
retake the survey within a prescribed period and a follow-up assessment will be scheduled. 
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Value 

Employers can use information provided by WorkCare to reduce legal liability exposure and make sound 
decisions about return-to-work placements. WorkCare’s occupational physicians are trained in the evaluation of 
disease exposure risks. Their clinical expertise and in-depth knowledge of workplace operations provide an 
added level of reassurance for companies and employees. WorkCare follows CDC criteria for returning health 
care personnel and employees in other occupations to work after absence.  
 
Screening and Testing Guidance 

Under Equal Employment Opportunity Commission (EEOC) guidance, employers may screen employees entering 
the workplace to determine whether they have been diagnosed with or tested positive for COVID-19. They may 
also screen job applicants for COVID after making a conditional offer as long as screening applies to all 
candidates for the same position.  

Under the Americans with Disabilities Act, employers are legally allowed to exclude employees with COVID 
symptoms, positive test results or a recent diagnosis from the workplace until they are no longer contagious 
because their presence would pose a direct threat to the health and safety of others. However, employers may 
not ask remote workers screening questions, or seek symptom or diagnosis-related information from them 
because this line of medical inquiry is not considered to be consistent with business necessity. 

Further, the EEOC has clarified through its guidance that mandatory COVID-19 viral testing of employees is only 
allowed when it is job-related and consistent with business necessity. Considerations when making a business-
necessity assessment include the: 

• Current level of community transmission and workplace exposure risk 
• Vaccination status of employees 
• Accuracy and speed of processing for different types of COVID-19 viral tests 
• Degree to which break-through infections are likely to occur among vaccinated employees 
• Projected severity of illness from predominant variants 
• Types of contact employees may have with others while working 
• Potential impact on operations if an infected employee comes to work  

Testing must be consistent with federal, state and local public health guidance. Refer to What You Should Know 
About COVID-19 for more information.    
 
To Learn More 
 
Contact our Business Development team: 
info@workcare.com; 800-455-6155 
Visit www.workcare.com 
 

 


